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Preface
Dear Students,

We are pleased to present this recollected question paper with answer keys for the SEBI Grade A 
Management subject, covering the past six years from 2020 to 2025(Exam held 4 times). This doc-
ument has been meticulously prepared to serve as a valuable resource for candidates preparing for 
the SEBI Grade A Phase 1 Exam.

By practising questions that have been actually asked in the examination, aspirants can gain clar-
ity on the exam pattern, difficulty level, and types of questions likely to appear in the upcoming 
exam.

We wish you all the best in your exam preparation journey and hope that this document serves as 
a valuable asset in strengthening your performance and confidence.
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Disclaimer: While every effort has been made to ensure the accuracy and relevance of the ques-
tions and answer keys, minor variations in question wording or options may exist due to the memo-
ry-based nature of this compilation. Candidates are advised to use this document as a reference tool 
to enhance their comprehensive understanding of the syllabus and overall exam readiness for the 
SEBI Grade A examination.
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SEBI Grade A 2020 Phase 1 - Management Recollected 
Questions 
Q.1) Performance approach through rewards and punishment is called _________  
Options:   
A. MBO  
B. Carrots and Stick Approach  
C. Transformational Approach  
D. Eclectic Motivation  
 
Q.2) O in SWOT Stands for __________  
Options:   
A. Organisation  
B. Opportunity  
C. Outstanding  
D. Outright  
E. None of the above  

 
Q.3) What is the full form of CPM?  
Options:  
A. Consumer Price Movement  
B. Critical Path Method  
C. Customer Priority Mechanism  
D. Cost Profit Measurement  
E. None of the above 

 
Q.4) Which of the following would be best for process improvement?  
Options:  
A. Concurrent Control  
B. Feedback Control  
C. Feedforward Control  
D. Both A and B  
E. None of the above  
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SEBI Grade A 2020 Phase 1- Management Recollected 
Questions Answer Key 
 

Question  Answer Question  Answer Question  Answer 
1 B 2 B 3 B 
4 B     

 

  

Answer Key
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Questions 
 
Q.1) Transactional Leadership is a style of leadership in which leader promote compliance 
by follower through both rewards and punishment. Transactional leadership is also known 
as?   
Options:  
A. Management Leadership   
B. Participative Leadership   
C. Autocratic Leadership   
D. Transformational leadership   
E. Situational Leadership  

 
Q.2) Which of the following is a management theory wherein a leader is seen as genuine, 
open, transparent and they really care for the employees by nurturing the relationship  
Options:   
A. LMX theory of leadership  
B. Servant theory of leadership   
C. Autocratic theory of leadership   
D. Participative theory of leadership  
E. Authentic theory of leadership   
 
Q.3) Which of the following is an implication of the high morale in the Organization?  
Options:   
A. Creates inter group conflicts   
B. Reduces conflict and promote orderly resolution   
C. Not obeying the hierarchy of command   
D. Defy the orders from senior team members   
E. None of the above  
 
Q.4) Identify the component of directing that involves a manager meeting regularly, looking 
after employees, and interacting with the workers to review their work. Which of the 
following components is discussed above?  
Options:  
A. Leadership   
B. Motivation   
C. Supervision   
D. Communication  
E. Controlling   
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Q.5) A person connects with people inside and outside the organization to develop relations 
with members in such a way that will help the organization and its members as well. In the 
same capacity, what role is played by the person?  
Options:  
A. Communicator   
B. Networker   
C. Role Model    
D. Strategist   
E. None of the above   
 
Q.6) Creating a favorable Cooperative environment for Man, material, and machine so that 
employees can contribute their best towards the growth of an Organisation is described as 
_______ type of role.  
Options:   
A. Enabling role   
B. Synergizing role   
C. Balancing role   
D. Role model   
E. Linkage Building role   
 
Q.7) Identify the stage in the communication model, wherein the communicator uses 
very less technical jargons so that there is a smooth flow of the communication?  
Options:  
A. Pretesting the message  
B. Identifying the target audience   
C. Setting Communication Goals  
D. Channel Selection  
E. None of the above  
 
Q.8) Identify the function of HRD, wherein top executive of the Organization defines the 
limits of the authority and assignment of responsibilities that will help employees to work 
effectively in order to achieve objectives of the Organization.  
Options:  
A. Principle of Potential Maximization   
B. Principle of Delegation   
C. Principle of annual Evaluation   
D. Principle of Social Comparison  
E. None of the above  
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Question  Answer Question  Answer Question  Answer 
1 A 2 E 3 B 
4 C 5 B 6 A 
7 B 8 B   

 

  

Answer Key
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Q1. Which types of barriers arise when people have different mindsets due to different 
backgrounds?  
A. Language barriers  
B. Emotional barriers  
C. Cultural barriers  
D. Economic barriers  
E. Educational barriers  
 
Q2. Which type of leader inspires and motivates, and sets a vision for achieving goals?  
A. Autocratic leader  
B. Laissez-faire leader  
C. Transformational leader  
D. Transactional leader  
E. Bureaucratic leader  
 
Q3.  What does organizing mean in the context of management functions?  
A. Establishing objectives and deciding how to achieve them  
B. Recruiting, selecting, and training employees  
C. Allocating resources and assigning tasks to achieve goals  
D. Leading and motivating employees to work towards the organization's objectives  
E. Monitoring and evaluating the progress of achieving organizational goals  
 
Q4. What kind of leader listens to subordinates, analyses information, conducts research, 
and makes informed decisions for the organization?  
A. Autocratic leader  
B. Charismatic leader  
C. Transactional leader  
D. Decision maker  
E. Transformational leader  
 
Q5. Which school of management focuses on addressing and integrating current global or 
modern issues and challenges?  
A. Classical school  
B. Human Relations school  
C. Systems school  
D. Contemporary school  
E. Behavioural school  
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Q6. Which type of competency is measured by organizations to define and assess the 
technical and specialized abilities required for specific roles?  
A. Leadership competency  
B. Functional competency  
C. Behavioural competency  
D. Cognitive competency  
E. Emotional competency  
 
Q7. What is the process of identifying and improving the skills of individuals with potential 
for promotions and organizational development?  
A. Performance appraisal  
B. Potential appraisal  
C. Training and development  
D. Succession planning  
E. Career counselling  
 
Q8. What is the result of increased training and skills development of members, leading to 
tangible benefits to benefit the bottom line of the organization?  
A. Employee satisfaction  
B. Performance increase  
C. Cost reduction  
D. Enhanced competitiveness  
E. Improved customer relations  
 
Q9. What is the term used for defining the start and ending of work in a project or task in 
management context?  
A. Plan  
B. Timeline  
C. Schedule  
D. Agenda  
E. Framework  
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Question  Answer Question  Answer Question  Answer 
1 C 2 C 3 C 
4 D 5 D 6 B 
7 B 8 B 9 C 

 

  

Answer Key
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Q1. Which of the statement correctly differentiates between staffing and organizing.  
A. Staffing is arranging tasks; Organizing is recruiting people  
B. Staffing involves hiring and training; Organizing involves assigning roles and tasks  
C. Staffing deals with planning; Organizing deals with directing  
D. Staffing focuses on strategy; Organizing focuses on motivation  
E. Staffing and Organizing are the same  
  
Q2. As per Henri Fayol, which activity is related to harmonizing all tasks in an 
organization?  
A. Planning  
B. Organizing  
C. Coordinating  
D. Controlling  
E. Staffing  
 
Q3. As per Vrooms Expectancy Theory, instrumentality refers to:  
A. Belief that effort leads to performance  
B. Belief that performance leads to reward  
C. The value of the reward  
D. The level of motivation  
E. The difficulty of the task  
  
Q4. Front-line managers mainly supervise day-to-day operations and directly manage 
workers on the shop floor. In this context, which of the following skills is most 
important for front-line managers according to Katz’s Three Managerial Skills theory?  
A. Conceptual skill  
B. Human skill  
C. Technical skill  
D. Strategic skill  
E. Political skill  
  
Q5. According to Hersey–Blanchard Situational Leadership Theory, which leadership style 
is most appropriate when followers are competent but not willing to take responsibility?  
A. Telling  
B. Selling  
C. Participating  
D. Delegating  
E. Autocratic   
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Q6. Which of the following statements correctly distinguishes a leader from a manager?  
A. Leaders focus on vision and inspiration, while managers focus on planning and 

execution.   
B. Leaders emphasize rules and procedures, while managers emphasize innovation and 

change.  
C. Leaders maintain status quo, while managers challenge existing norms.  
D. Leaders control and supervise every task, while managers inspire and motivate.  
E. Leaders avoid risk entirely, while managers take bold, uncertain decisions.  
  
Q7. Why is planning considered a prerequisite function of management?  
A. It ensures employee motivation and morale at all levels   
B. It helps in controlling deviations from organizational standards   
C. It sets the objective and framework for other functions of management   
D. It focuses mainly on leadership and communication   
E. It is primarily concerned with directing daily activities  
  
Q8. What is the primary role of a manager as a disseminator in an organization?  
A. To negotiate with external stakeholders on behalf of the firm   
B. To monitor employee performance and enforce discipline   
C. To share relevant information internally and build trust among employees   
D. To allocate financial and physical resources efficiently   
E. To resolve conflicts and maintain organizational harmony   
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SEBI Grade A 2025 Phase 1 - Management Recollected 
Questions’ Answer Key 
 

Question  Answer Question  Answer Question  Answer 
1 B 2 C 3 B 
4 C 5 C 6 A 
7 C 8 C 

 

  

Answer Key
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What Next?
1.	 Identify Right Source: Follow the best study resources (books, online courses, videos, etc.) for each topic 

on the list. Do not follow multiple sources for the same topic but rather follow good sources multiple 
times.

2.	 Topic Prioritization: Review the document to identify key topics that require special attention. Prioritize 
your study schedule based on the significance of each topic in the syllabus. Ensure a balanced approach, 
allocating more time to critical subjects.

3.	 Width of Syllabus: Merely going through the syllabus is not enough; Regularly revisit the document to 
reassess what topics actually need to be covered.     

4.	 Depth of Understanding: Recognize the varying depths at which topics should be covered. While some 
concepts demand a broad understanding, others require a more in-depth analysis. Tailor your study 
approach, accordingly, allocating more time to complex topics that demand deeper comprehension.
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