Z-S EduTap

SEBI Grade A
Management

Previous Year Paper
Phase 2

2020-2025

#beexamready



Preface

Dear Students,

We are pleased to present this recollected question paper with answer keys for the SEBI Grade A
Management subject, covering the past six years from 2020 to 2025(Exam held 4 times). This doc-
ument has been meticulously prepared to serve as a valuable resource for candidates preparing for
the SEBI Grade A Phase 2 Exam.

By practising questions that have been actually asked in the examination, aspirants can gain clar-
ity on the exam pattern, difficulty level, and types of questions likely to appear in the upcoming

exam.

We wish you all the best in your exam preparation journey and hope that this document serves as
a valuable asset in strengthening your performance and confidence.
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Disclaimer: While every effort has been made to ensure the accuracy and relevance of the questions
and answer keys, minor variations in question wording or options may exist due to the memory-
based nature of this compilation. Candidates are advised to use this document as a reference tool to
enhance their comprehensive understanding of the syllabus and overall exam readiness for the SEBI
Grade A examination.
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SEBI Grade A 2020 Phase 2 - Management Recollected Questions

Management

Q.1) What kind of a role the manager is performing when he is representing the company
in all the industry meetings?

Options:

A. Monitor

Disseminator

Spokesperson

Figurehead

None of the above

mO O w

Q.2) If a manager informs employees of policies and related stuff, then the role played by
him is that of a

Options:

Leader

Liaison

Resource Allocator

Disseminator

Spokesperson

moow»

Q.3) Therole played by a HR manager in the career planning, training and development of
a worker is

Options:

A. Strategist

Welfare

Counsellor

Spokesperson

Developmental

moo®

Q.4) In trait approach theory, intelligence, emotion, knowledge form which trait of the
leader?

Options:

A. Intellectual

Personality

Communication

Conscientious

None of the above

mo O w

Q.5) Which of the following are qualities of an effective leader?
Options:

Task Oriented

Task Oriented and Concern for the Team, make employee feel needed
Relationship Oriented but not task oriented

Self-centered

None of the above

moow»
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Q.6) What is considered as the life spark of management and includes motivating, guiding,
etc. to the employees?
Options:

moowz»

Controlling
Directing

Planning
Organising

None of the above

Q.7) Which of the following is a psychological barrier? Options:

moo®»

Highly Attentive

High Retention
Premature Evaluation
Good Emotions

None of the above

Q.8) What is the difference between morale and motivation?
Options:

A.

mooOw®

Motivation motivates whereas Morale inspires

Motivation Inspires whereas Morale Motivates

Motivation is group concept whereas Morale is an Individual Concept
Motivation is an Individual concept whereas Morale is a group Concept
None of the above

Q.9) Which of the following is true about Oral Communication?
Options:

A.

B
C.
D

It acts as a legal proof

It is not suitable for addressing people

Oral communication is more reliable than written communication
Oral Communication is kind of informal communication
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SEBI Grade A 2020 Phase 2 - Management Recollected Questions Answer Key

Answer Key

Question Answer Question Answer Question Answer
1 C 2 D 3 E
4 A 5 B 6 B
7 C 8 D 9 D
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SEBI Grade A 2022 Phase 2 - Management Recollected Questions

Management

Q.1) Which of the following is true for organizational Morale but not for motivation?

Options:

A. Morale deals with the work environment and is primary factor driving the organization

B. Morale acquires primary concern in every organization

C. Morale is an internal-psychological drive of an individual which urges him to behave in a
specific manner

D. High Morale leads to high motivation of employees

E. None of the above

Q.2) Identify the HRD Subsystem where in employee performance is increased with
increase in his ability and Knowledge?

Options:

Training and Development

Career Planning

Performance Appraisal

Organizational Development

NONE OF THE ABOVE

moo®»

Q.3) Identify the leadership style where a leader has inspirational and Charismatic
Approach?

Options:

Transactional leadership

Transformational leadership

Authoritarian Leadership

Delegative Leadership

None of the above

moow»

Q.4) Identify the Role of Manager where manager solves the problem, provides feedback,
duly recognizes his employees, provides training

and development and monitors the work?

Options:

Performance Management

Developmental

Providing perspective

Change Agent

None of the above

moow»

Q.5) Which of the following is an incentive and not a reward? Options:
Given to stimulate greater production

Recognition for past performance

Forward Looking

Providing cash for something done in past

None of the above

moow»
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SEBI Grade A 2022 Phase 2 - Management Recollected Questions Answer Key

Answer Key

Question Answer Question Answer Question Answer
1 A 2 A 3 E
4 A 5 C
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SEBI Grade A 2024 Phase 2 - Management Recollected Questions

Management

Q1. Who propounded Theory Z in management?
Peter Drucker

Abraham Maslow

William Ouchi

Elton Mayo

Henry Fayol

moow»

Q2. What is the formula for motivational force according to Victor Vroom's Expectancy
Theory?

MF=V+E+1

MF =V x|

MF=E x|

MF=V x E x|

MF=V +E=I

moow®z»

Q3. What is the key impact of higher morale in a company?
A. Increased Employee Turnover

B. Reduced Costs

C. Increased Productivity

D. Increased Absenteeism

E. Decreased Efficiency

Q4. What is the communication network called where no subordinates talk to each other
and all communication is directed through a leader (superior)?

Increased Productivity

Grapevine Network

Wheel Network

Chain Network

Star Network

moow»

Q5. When communication is effective in an organization, it will lead to ?
Improved Decision Making

Decreased Employee Engagement

Increase in Coordination

Lower Team Morale

Increase in Productivity

moomz»
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Q6. Leadership should be based on behaviour, work, and task, and no single leadership
style is universally effective. Which theory explains this?

Behavioral Theory of Leadership

Contingency Theory of Leadership

Transformational Leadership Theory

Trait Theory of Leadership

Great Man Theory

moo®»

Q7. What is the concept called that refers to doing the right things a manager must focus
on?

Efficiency

Effectiveness

Goal setting

Planning

Organizing

moo®»

Q8. What type of plan links tactical and strategic plans and focuses on day-to-day
operations?

A. Contingency Planning

B. Operational Planning

C. Strategic Planning

D. Tactical Planning

E. Project Planning

Q9. Which of the following features matches the concept of strategic planning?
A. Focused on short-term goals

B. Concerned with day-to-day operations

C. Forward-looking in nature

D. Reactive to unexpected changes

E. Geared toward immediate needs

Q10. What is the type of policy that is understood and followed in an organization but is
not formally documented or written down?

Explicit Policy

Formal Policy

Implied Policy

Written Policy

Corporate Policy

moo®w»

Q11. Which principle states that the amount of work increases, but the effort remains the
same?

Unity of Command

Authority and Responsibility

Division of Work

Discipline

Centralization

moow»
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Q12. Identify the type of decision where the decision is Difficult to make, and the outcome
certainty is low.

Judgmental Decisions

Mechanistic Decisions

Adaptive Decisions

Analytical Decisions

Heuristic Decisions

moo®»

Q13. When wastage in the management process decreases, it leads to
Increased Costs

Lower Productivity

Increased Profitability

Decreased Employee Morale

Higher Turnover

moowz»

Q14. What is the term used when the combined efforts of a team produce a result that is
greater than the sum of their individual efforts?

Coordination

Collaboration

Integration

Synergy

Cooperation

moom»

Q15. What is the role of a leader who sets a goal and inspires others to achieve it?
Figurehead

Leader

Liaison

Motivator

Coordinator

moo®»

Q16. Which sub-system of Human Resource Development (HRD) addresses career path,
future growth plans, and development for an employee?

A. Training and Development

Performance Appraisal

Career Path Management

Compensation and Benefits

Employee Relations

mooOw

Q17. What can be the effects when a company improves its Customer Relationship
Management (CRM)?

A. Decreased Customer Engagement

Lower Sales Conversion Rates

Improved Customer Relationships

Reduced Customer Data Visibility

Increased Customer Complaints

moow
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Q18. What does higher employee turnover ratio indicates?

A. Company is experiencing a greater rate of employees leaving relative to its overall
workforce

The company is successfully retaining all its employees.

Employee satisfaction and engagement are at an all-time high.

The company is experiencing a significant decrease in its workforce size.

Employee productivity and efficiency are improving.

moo®
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Answer Key

Question Answer Question Answer Question Answer
1 C 2 D 3 C
4 C 5 C 6 B
7 B 8 B 9 C
10 C 11 C 12 C
13 C 14 D 15 B
16 C 16 C 18 A
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SEBI Grade A 2025 Phase 2 - Management Recollected Questions

Management

Q1. A team works under two different managers. Manager 1 only gives instructions, does
not invite input, and ignores feedback from team members. Manager 2 actively seeks
feedback from team members, considers their suggestions, and then takes the final
decision.

Which of the following correctly identifies the leadership styles of Manager 1 and
Manager

2 respectively?

A. Democratic and Autocratic

B. Autocratic and Democratic

C. Laissez-faire and Bureaucratic

D. Bureaucratic and Laissez-faire

E. Transformational and Transactional

Q2. A bank offers the following facilities to its customers:

1. Basic Savings Bank Deposit Account (BSBDA)

2. Exclusive premium credit card benefits

3. Life and general insurance protection

4. Dedicated personal relationship manager

Which of the following correctly matches these facilities with Maslow’s needs (in the same
order)?

Physiological Needs, Esteem Needs, Safety Needs, Social Needs
Safety Needs, Esteem Needs, Physiological Needs, Social Needs
Physiological Needs, Social Needs, Safety Needs, Esteem Needs
Esteem Needs, Physiological Needs, Social Needs, Safety Needs
Social Needs, Safety Needs, Esteem Needs, Physiological Needs

moo®»

Q3. Highly structured work and organization setup Autocratic, as per Path—Goal Theory,
this statement indicates which leadership style?

A. Supportive leadership

B. Participative leadership

C. Achievement-oriented leadership

D. Directive leadership

E. Laissez-faire leadership

Q4. As per NADLER, which of the following is not the function of HRD?
A. Performance Appraisal

B. Training

C. Career development

D. Education

E. Development
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Q5. A manager lists the following steps involved in the planning process:
. Developing Premises

. Evaluating Alternative Courses

. Setting Objectives

. Selecting the Best Alternative

. Identifying Alternative Courses of Action

. Implementing the Plan

. Follow-up and Review

. Formulating Derivative Plans

Arrange the above steps in the correct sequence of the 8-step planning process.
3-1-5-2-4-8-6-7

00O NO UL, WN -

mooOw»

Q6. As per Herzberg’s Two-Factor Theory, which of the following factors creates
satisfaction but does not reduce dissatisfaction?

Salary

Company Policy

Recognition

Working Conditions

Job Security

mooOo®»

Q7. “You view things as you want to see them.” This statement best represents which of
the following concepts?

Halo Effect

Stereotyping

Selective Perception

Fundamental Attribution Error

Projection

moo®»

Q8. Which of the following is not a feature of formal organization?
It is deliberately created by management to achieve specific goals.
It clearly defines authority, responsibility, and accountability.

It follows a systematic structure with proper rules and procedures.
It is based on personal and social relationships among members.
It establishes a clear chain of command and communication.

moo®»

Q9. Identify whether the following statements relate to Administration or Management
(in the same order):

1. It focuses on setting long-term vision and policies of the organization.

2. It is concerned with day-to-day execution of plans.

3. It frames overall objectives and major decisions.

4. It supervises and controls routine operations.

Choose the correct sequence:

g hello@edutap.co.in
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Administration, Management, Administration, Management
Management, Administration, Management, Administration
Administration, Administration, Management, Management
Management, Management, Administration, Administration
Administration, Management, Management, Administration

moow»

Q10. As per Fiedler’s Contingency Theory, where will a task-oriented leader perform
better

as compared to a relationship-oriented leader?

In moderately favourable situations

In highly favourable and highly unfavourable situations

Only in moderately unfavourable situations

Only when leader-member relations are good

Only when position power is weak

moo®»

Q11. As per Tuckman’s stages of group development, the following stages are given with
short descriptive phrases. Two stages have interchanged (swapped) phrases. Identify
the pair that is swapped.

Stages Phrases

Forming “We trust each other.” “Let’s set team rules.”

Storming “Why are we arguing?” “l disagree.”

Norming “Will | fit in?” “What is expected of me?”

Adjourning “Project is ending.” “What next?”

Which pair of stages has swapped phrases?

Forming and Storming

Forming and Norming

Storming and Norming

Norming and Adjourning

Forming and Adjourning

moowz»

Q12. How is management both a science and an art?

It is based only on personal experience without any principles.

It follows established principles and also requires creative application by the manager.
It depends entirely on intuition and not on systematic knowledge.

It is purely theoretical and does not involve practical skills.

It is concerned only with rules and procedures without flexibility.

mooOw»

Q13. Read the following statements about leadership and identify the correct
statement(s):

1. Leadership is a personal skill.

2. Leadership is fixed across multiple situations.

3. Leadership changes as per situation.

4. Leadership is used for personal objectives.
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SEBI Grade A 2025 Phase 2 - Management Recollected Questions

A. 1only

B. 2and 3 only
C. 1land3only
D. 1and3only
E. 1,2,3and4

Q14. What is the full form of SMART in goal setting?

Simple, Manageable, Attainable, Realistic, Timely

Specific, Measurable, Achievable, Relevant, Time bound
Strategic, Measured, Actionable, Result-oriented, Targeted
Systematic, Motivational, Accurate, Reliable, Timed
Structured, Meaningful, Adaptive, Responsible, Tactical

moow»

Q15. According to Burns, what is the key difference between transactional and
transformational leadership?

A. Transactional leadership focuses on rewards and exchanges, whereas transformational
leadership works on morale and values.

B. Transactional leadership inspires vision and change, whereas transformational leadership
is based on routine supervision.

C. Transactional leadership emphasizes moral development, whereas transformational
leadership is based on penalties and rewards.

D. Transactional leadership avoids formal authority, whereas transformational leadership
depends only on positional power.

E. Transactional leadership is concerned only with long-term vision, whereas
transformational leadership focuses on short-term tasks

Q16. What is the meaning of Esprit De Corps?
Individual achievement

Strict discipline

Teamwork

Personal authority

Centralized control

moow»

Q17. According to Peter F. Drucker, management should focus primarily on what?
Strict supervision of employees

Increasing profits at any cost

Managing by objectives and results

Centralizing decision-making power

Maintaining rigid rules and procedures

moonw»

Q18. The linking function of a manager is best described by which of the following
statements?

It refers to maintaining strict control over subordinates.

It refers to connecting and coordinating persons from different departments.

It refers to delegating authority without responsibility.

It refers to eliminating hierarchy in the organization.

It refers to focusing only on financial performance.

moow»
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Q19. Which of the following is not considered a desirable trait of an effective leader or
manager?

Integrity and honesty in decision-making

Ability to communicate clearly and confidently

Willingness to take responsibility for outcomes

Resistance to feedback and rigid thinking

Capacity to motivate and inspire team members

moo®»

Q20. Which of the following options correctly lists all the primary functions of
management?

Planning, Organising, Staffing, Directing, Controlling

Planning, Organising, Coordinating, Directing, Controlling

Planning, Staffing, Motivating, Directing, Controlling

Planning, Organising, Staffing, Supervising, Controlling

Planning, Organising, Staffing, Directing, Evaluating

moo®»
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Answer Key
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Question Answer Question Answer Question Answer

1 B 2 A 3 C
4 A 5 A 6 C
7 C 8 D 9 A
10 B 11 B 12 B
13 C 14 B 15 A
16 C 17 C 18 B
19 D 20 A
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What Next?

Identify Right Source: Follow the best study resources (books, online courses, videos, etc.) for each topic

on the list. Do not follow multiple sources for the same topic but rather follow good sources multiple
times.

. Topic Prioritization: Review the document to identify key topics that require special attention. Prioritize

your study schedule based on the significance of each topic in the syllabus. Ensure a balanced approach,
allocating more time to critical subjects.

. Width of Syllabus: Merely going through the syllabus is not enough; Regularly revisit the document to

reassess what topics actually need to be covered.

Depth of Understanding: Recognize the varying depths at which topics should be covered. While some
concepts demand a broad understanding, others require a more in-depth analysis. Tailor your study
approach, accordingly, allocating more time to complex topics that demand deeper comprehension.
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We are a passionate team of experienced

professionals who understand the challenges of

aspirants preparing for government jobs. Our
vision is to “create a nurturing ecosystem for

the aspirants so that they can feel safe, guided,
and mentored.”
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Our Mission

At EduTap, our mission is to empower students to reach their full potential by providing
comprehensive guidance, expert mentorship, and a supportive community. Since our start in 2016,

we've grown into a trusted platform for aspirants, delivering exceptional results in government
recruitment exams and certifications year after year.

Why Choose Us

® Our mentors walk with you every Our courses offer a
’A step of the way, providing comprehensive curriculum that
'1 personalized guidance and insightful covers all aspects of the exam,
advice.

from theoretical knowledge to

practical application.

' We have a track record of helping 0’ ° We help you connect with a
students (even if they are not our “ \’ community of like-minded
paid subscribers) achieve their “ ~® individuals who share your goals
dreams, with consistently high results ¢ and support your journey.

in leading government exams.
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